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CHAPTER I
INTRODUCTION
The school occupies a place in the community that
cannot be usurped by any other service institution.

Spon-

sors of favorite service institutions have striven to remove the school from its pedestal of usefulness, but they
have been unable to supplant the school in the minds of
the people.

It matters very little whether an individual

represents the upper or the lower strata of human society,
he views the school with a motivating pride that is in itself stimulating to the most casual observer; or he views
the school and its program and purposes with a disgust
that is frightening, exasperating and highly significant.
His attitude toward the school is a human reflection on the
picture of the school that has been fixed in his mind over
a period of years or at the climax of a series of events or
occasions.
Whether one looks upon the school with awe and reverence and pride, or disgust and exasperation, it stems from
the impression that the school has made upon him and the
public in general.

Any

individual who 1s responsible,

then, for the opinions of the people in the community, must,
if wishing success, fashion a relationship between the public and the school that is wholesome, enlightening and
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progressive.

This relationship must touch every facet of

community life, and find expression in their work, play
and cultural pursuits.
It is the opinion of the writer that education in its
full meaning should not be confined to the traditional
classroom procedures, nor should it be limited by the concepts learned in traditional textbooks.

Education is a

learning process, and in its complete scope must include
all preparation and all learning for the full and harmonious development of an entire community school relationship.
Statement

of

the Problem

For the last eight years, the writer has served as
teacher of vocational agriculture in the Winona School.
During the first three years, of this period, he served as
a combination-principal and agriculture teacher.

Because

of his experience in this position he has a vantage point
that gives him a perspective that is very much unlike that
of most others.

It is to be noted that the writer is not

attempting, in this treatise to crystallize a problem per
se, but to offer some suggestions and/or solution to the
problem of improving the public relations in the Winona
school service area especially as it relates to vocational
agriculture.

It has gained for him an insight into the mo-

tives and actions of the people.

This insight has helped him to
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recognize the problems that surround the school and community.

The writer will propose answers to the different

facets of the problems that he knows to be fundamental in
the community.
The writer will attempt to analyze the problem on the
basis of two fundamental assumptions.

First, he assumes

that the public relations program in the Winona School
Service Area is inadequate.

Second, he assumes that there

is a need for a more practical public relations program,
adapted to the needs of the agricultural minded people in
the school and community and the philosophy of the entire
populace of said district.
In the light of these assumptions this study proposes
to answer the following general questions:
1.

What are some of the evidences that the public relations program in agriculture in the Winona District is inadequate?

2.

What type of public relations program in agriculture
is best suited for the Winona School District?

To carry out the study answers to the follOWing more
specific questions will be sought:
1.

Does the public relations program in agriculture
as now established embody the cardinal aims of
progressive community relationship?

4

a) Is the relationship between the agricultural
department and the community educational in
scope?
b) Does the public relations program in agriculture provide for social, recreational, economic,
and cultural life in the community?
2.

Does the program utilize all the officers and
media through which a public relations program may
be integrated and made effective in community life?
a) Does the Board of Education provide an avenue
through which the school's aims may be disseminated?
b) Does the Superintendent utilize his office as
a public relations station?
c) Does the Principal of the school promote the aims
of such program?
d) Do the teachers and the presidents of school organizations make good public relation agents?
e) Does the local N. F. A. Chapter provide services
and activities that will enhance the public relation program?
f) Does the school through or with the help of the
agricultural department make use of radio or
special day activities to acquaint people with
the school program.

Purpose of the Study
The conditions that exist in the Winona School Service
Area with reference to a public relations program in agriculture are comparable to the conditions found in all the
similar districts in East Texas.

The writer feels that

there has not been enough work in public relations carried
on to make for an efficient agricultural program in the community; therefore, he is faced with the responsibility of
promoting a public relations program that will lead to an
effective vocational agricultural program.

Until a few

5
years ago the writer had not given enough thought to the
matter of public relations.

This was due in part to the

fact that sufficient time had not been given to a study of
the problem.
The purpose of this study is to accomplish the following:
1.

Point out the aims and purposes of a public relations program in agriculture.

2.

Provide a plan for the use of that part of a general public relations program that may be used in
an agricultural situation with rural people.

3. Stimulate further study in the field of public relations at the rural school level.

4. Provide a comprehensive guide for evaluating the
public relations program of a rural school.
The writer holds tha~ a public relations program in
agriculture should be carried on more extensively in the
community in order to make the agricultural program more
effective and the need for it more keenly felt.
Some form of public relations program has been carried
on by the agricult~al department as well as the school in
general, but this has been on a more or less hap-hazard
basis with no plans or goals for its operation or continuance.

Some members of the school staff maintain some
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Definition of Terms
The writer feels that the following terms require
definition.
Public Relations Program is to be interpreted as the
media through which the school program may be interpreted
to the people of the community and the district.
School District is to be interpreted as being that
territorial designation for school organization purposes.
School Service~ is to be interpreted a s being that
territorial designation within the school district that is
served by the agricultural. department within the district
as well as that area immediately outside and joining the
school district that is populated by individuals not served
by other agricultural departments.

This group is usually

friendly toward and is looking forward to annexation or
consolidation.
Review of Similar Studies
1
Ted L. Taylor points the way to school interpretation

and the development of public relations in his treatise,

nHow to Stage an Effective Parent Night."

Parent night"

11

or "open house" is one of the most valuable public relations
activities that can be used by the school, but this affair
1 Taylor, Ted L., "How to Stage an Effective Parent
Night, 11 School Executive, (April, 1951), p. 43.
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should not be handled in a hap- hazard manner.

To conduct

a parent night seven pertinent questions should be answered,
namely:
1.

What is the community ' s attitude toward the school?

2.

Is the school specialized?

3. What is the extent of the school program?
4. What facilities are available?
5. How many parents are expected to attend?
6.

Will recent alumni be present?

7.

How much can be spent?

The best formula for gooa results would imbibe a procedure that would reveal truthfully the scope and nature of
the following:
1.

Class instruction

2.

School facilities

3. Organized recreational program
4.

Teaching methods

5.

Vocational guidance

A typical plan and program for such a night would include the following:
1.

Invitations - parents, alumni and friends sent
well in advance of date

2.

Posters - songs by music groups

9

3. Publicity - local newspaper, radio, school paper,
alumni newsletters, etc

4. Guides - ushers, trouble-shooter and messengers

5.

Program
a) Gymnasium - Basketball and other indoor games
b) Visual aid - Educational and entertainment
pictures
c) Exhibits - Show pennants, trophies, shop exhibits and demonstrations
1) Culling
2) Ropemaking
3) Cutting meat

These procedures may be effectively used as guiding
principles in making the open house effective:
1.

Keep visitors moving by attraction rather than
force.

2.

Make each exhibit alive.

Let each tell its own

story.

3. Use some humor when necessary.
4.

Wear a smile and be ready to shake hands w1 th
everyone.

5.

Make guest feel important and at home.

The old maxim, "seeing is believing" is still important.
Parent night has no substitute for fostering good public relations.
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1

F. E. Henzlik feels that a good public relations program is good business as it has something to do with the
security of persons in the position they hold.

He says,

"A successful teacher maintains good personal and public
relations." This requires the ability to formulate a program that is not only acceptable to the Board of Education
but a clear forceful interpretation to the average citizen.
He must divorce himself from the attitude that the less
people know about school affairs the better off they are.
Oft-times a teacher who is anxious to gain support
for his program criticizes his predecessor.

It may gain

support temporarily, but the opponents will begin to look
for weak spots in his proposals.

This is poor personal

and public policy.
The members of the family of the teacher must realize
their position of responsibility.

Poor personal relations

hampers public relations.
In brief a teacher who would hold his job would attend
to the following:
1.

He must keep the public fully informed.

2.

He must rise on his own merits and not on the other
fellow's demerits.

1 Henzlik, F. E., "Superintendent Hold Your Job,"
School Executive, (January, 1951), P• 67.
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3. He must present to the community a picture of
healthy family relations.
1

E. W. Ru.shlon regards working w1 th the comm.unity and
groups in the conmnmity as being a fine avenue through
which a public relations program may be developed.

His

thought was the results of the survey of Orangeburg, South
Carolina.

It was revealed that the educational programs

for both youths and adults were woefully inadequate.

The

problem revealed a lack of understanding of the needs of
the school.

As soon as the needs for such things as better

equipment, plant facilities, instructional material and
services were revealed the entire school and community
personnel will swing into action.
Parents appraised the needs through teachers, pupils,
P. T. A. programs and community night, which offered an
opportunity for parents and pupils to enjoy recreation at
the school on school night which brought out the parents
for a night at school.

This enabled them to get first-hand,

the status of school work and activities.
Pupils became interested and enthusiastic in the response to help the school.

They were given an opportunity

to interpret the school program through plays and programs.
1 Rushlon, E. w., ''Working With Community Groups,"
School Executive, (September, 1941), p. 72.
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The newspapers joined the crusade and showed what youths
could and would do if schools were improved.
As a result a group of citizens, teachers, school
board members, high school pupils and school 9dm1nistrators
sat around a table and made plans for school improvements.
Method of Procedure
In formulating a program of public relations in agriculture in the Winona School District the writer is faced
with the following responsibilities:
1.

Determining the nature of a program that may be
adapted to the Winona School Service Area

2.

Finding studies, editorials, experiments and observations that are similar or related to the
study that the writer has undertaken.

3. Outlining a public relations program in agriculture
in the light of the suggestions and the criteria
found in studies, editorials and observations.

4. Justifying the selection of the items in the suggested program.
With these problems in mind the writer made this study
and has written up his report in the following order:

Chap-

ter II contains Vocational Agricultural Ventures in a public relations program in the Winona School Community;
ter III contains the organization of a public relations

Chap-
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Program in agriculture with administrative implications
and some implimentations of a public relations program,
taking into account what the school may do as well as point
out what the entire district may do to project the program;
and Chapter IV contains the summary, conclusions, and a
proposed revised program.

CHAPTER II

VOCATIONAL AGRICULTURE VENTURES IN PUBLIC
RELATIONS IN THE WINONA SCHOOL COMMUNITY

Bulletins to the Home
The Agricultural Department of the Winona School has
effectively used this medium to interpret the school to
the community.

It has been used to inform interested per-

sons of important activities throughout the school service
area as well as to inform people of other activities outside this area on matters that are pertinent to a good
school and community program.
Several years ago a school paper was used for this
purpose, but this idea was abandoned and the use of a news
letter was resorted to, which served a similar purpose.
The news letter was much cheaper and easier to prepare and
was very effective.
Open House
Open house is another medium of interpreting the Winona
School to the community and serves as a medium to enhance
the public relations program in the community.

During the

open house session talks are made by faculty members or other
interested and capable persons on subjects of primary and
local interest.

Efforts are made to invite and secure the

services of some of the best citizens as well as some of
those who have assumed a more or less pessimistic attitude
toward the school.
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Demonstrations and talks are made by members of other
groups especially visiting agricultural teachers of nearby
districts.
Parents Visit to the School
When patrons visit the Agricultural Department efforts
are made to show the worthwhileness of the program and to
show the spectacular part of the program rather than the
real core of the program.

It has been more or less made by

the students to assume the showy attitude in order to make
what they think is a favorable impression.

This causes the

boys to be unnatural and conveys a false impression of the
department.
Home Visitation
Home visitation and public relations are almost synonymous terms in the Winona School District, for it is the most
important medium of interpreting the Agricultural Department
to the community.

Visits are well planned by the teacher

of agriculture and are made to each boy as often as the need
arises.

Boys with outstanding supervised farming programs

are visited more often than those with less adequate programs.

In recent years there has been a tendency on the

part of the teacher to visit boys who live farther away from
the school more often than those who are geographically
closer.

This is due to the recent enactment of the Texas
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Education Agency to allow travel expense on the basis of
miles traveled.
Outstanding supervised farming program are usually the
result of such visits.

A heart to heart talk between the

boy, the teacher, and the dad is a good way to bring about
a good public relations program in the school where they
are concerned.
Parent Teachers Association
The Winona School has in progress a very alert and
functioning Parent Teacher Association .

Its activities,

philosophy, and policies have been shaped and handed down
over a period of years, and it is doing a good job of
carrying out the objectives and purposes for which it was
set forth in previous years.
The teacher of agriculture was with the Winona P. T.
A. during its infancy, and he has had much to do with shaping its policies; therefore, its operations have become
agriculturalized.

A definite time is set aside in each

meeting for discussion of some agricultural subject or some
subject of community-wide interest.
Although the P. T. A. has done a good job in performing
its functions, the writer feels that too much time has been
given to the financial aspect of the program.

It is usually

assumed that its success is measured in terms of the amount
of finance raised during the year .
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Assemblies and Special Programs
Assemblies and special programs are sponsored by the
N. F. A. Chapter in the Winona School in cooperation with
other departments.

Much interest is stimulated by the com-

petitive spirit that exist between other groups and other
members of the faculty.

Each sponsor or sponsoring agent

strives to make his or its program better than the preceeding ones.

Outside groups especially school administrators

and officials are invited in an effort to stimulate interest
and help to popularize a particular program.
The N. F. A. boys of the Winona School conducts their
leadership program in chapel on a competitive basis .

Con-

tests in public speaking, quiz, chapter conducting and other
activities are conducted during these programs.
The Agricultural Department has sponsored special programs not only at school but for other civic groups and
organizations in the community.

It also participates on

similar programs sponsored by other groups.

This is especi-

ally effective in interpreting the Agricultural Department
and its activities to the community.
School Exhibits
The Winona School has for the past five years sponsored
the annual school and community fair.

The sponsoring agen-

cies have varied from the N. F. A. and N. H. A. as co-sponsors to the P. T. A. and was sponsored by the faculty t his
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year.

Whatever its sponsoring agency might have been it

has served for the same purpose.
Much interest has been aroused through this medium.
Individuals anxiously await this season of the year to show
their products which include field crops, vegetables, canned
food, sewing, art work etc.
Rules and regulations are set up and public in the
catalogue which is printed and financed by local merchants
and given as souvenirs to all who attend.

N. F. A. Day
The Winona N. F. A. Chapter has celebrated N. F. A.
Day

in the usual manner, that is, to commemorate the life

and works of Booker T. Washington and present outstanding
achievement of the local chapter.

This is done on April

2nd. or the nearest Friday thereto.
Meat Show
Several years ago, the Winona N. F. A. Chapter started
a series of meat shows to be had each year with the cooperation of local merchants, business men, The Parent Teachers
Association, and other civic organizations.

This meat show

consists of showing the six major cuts of pork and its byproducts which includes sausage, hog head cheese, pickled
pig feet, souse, soap, etc.

This meat and by-products are

prepared jointly by the N. H. A. and the N. F. A. together
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with the adult farmers.

This activity serves to stimulate

interest in the agricultural program as well as to improve
the public relations of the agencies involved .

This meat

show is usually held at the school for a day and one or two
nights and then carried to town and put on display in a local
show window on the weekend .
Father-Son Banquet
The Winona School has kept pace with modern trends for
the past two years in having their annual father- son banquet.
This banquet was held early in May with the support and cooperation of the faculty members the finance was provided
and an attractive menu was served .

All public relations

agents of the immediate vicinity were invited.

CHAPTER III
THE ORGANIZATION OF A PUBLIC RELATIONS
PROGRAM IN AGRICULTURE WITH
ADMINISTRATIVE IMPLICATIONS
The Nature and Purpose of the Program
Until about two decades ago public school educators
were not interested in their patrons• reaction to educational offerings.

They cared little about the operation and

mechanism of the public school.

However, with the loss of

public revenue and the criticism aimed at the school during
the depression years, overtures were made to take the public
into confidence regarding the operation of the educational
system.
At the same time the schools changed from child-center1

ed institutions to community schools.

With the coming of

the community school it was natural for teachers and administrators to regard seriously the relation of the school
to its community.
of education.

Public relations became an integral phase

At first the school was primarily interested

in selling its program to the community, especially, at
times when the budget was being considered and when it was
necessary to float a bond issue.

At these times pressure

was exerted upon the community in the form of campaigns,
dependent upon emotional appeal for success.
1

Education soon

Saunders c. M. "The School Role in Community Relation," School Executive, (December, 1948), p. 49.
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found this form of community relations failed to inspire
confidence in the schools over a long term.

It was found

that each campaign of this type usually needed a bigger and
more extensive push to keep the public interested.

The point

of diminishing returns was all too soon reached.
The public obtained from these campaigns a fragmentary picture of education and only a phase of the program
was "sold."
of education.

But the public wanted to know about many phases
Sensing this desire the school next began to

formulate a program of "interpretation. "

This form of com-

munity relations is still practiced by many educational systems.

Special funds allocated for the work are written in-

to the school budgets .

1

A director is hired to guide the

interpretation crusade in many large school systems, but
the smaller schools in which vocational agriculture is
taught, it is considered a part of the chief administrator's
job.
It was soon discovered that it was far better and more
effective to carry on at all times a program that would carry
the school to the public than to try to high pressure the
public when the school was in need of some type of support.
It was such a concept that the whole idea of a public relations program came into being.
1

saunders,

c. M. ,

It imbibe the philosophy

.212.• cit., P• 49.
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that there should exist at all times a relationship between the school and the public of such nature that the
public would gain an over-all picture of the school as it
operated from day to day in the interest of the public
rather than at a time when the school was in need of support.

It was felt that this public relations program

should operate and be effective at every level of school
administration through the school program.
Public relations constitutes the twofold service of
(1) keeping the public intelligently informed regarding the
educational program and school conditions and (2) appraising
the school officials and employees of community conditions
1
and the people's attitude toward the educational program.
It is clear then that a public relations program has to do
with maintaining such contacts with the public that it can

readily understand what is going on within the school with
regard to its educational program and the direction of its
culture.
The three significant purposes involved in public relations must be (1) the sound improvement of the educational
program for all learners, (2) the maintainance of an adequate educational organization, and (3) the educationally
2

efficient operation of the organization.

¼te, George

-

2

Ibid

c.,

The Principal at Work, p. 399.
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The above purposes may be realized only through cooperative action between the public and the school, and that
cooperation depends upon the development of mutual understanding and school wholesome attitudes.

Hence the spe-

cific purposes of a desirable program of public relations
in agriculture should be:
1.

1

To keep the public continually and fully informed
regarding the objectives, conditions and needs of
the school in general and to the agricultural
department in particular.

2.

To keep school officials and employees continually
and thoroughly informed regarding the essential
educational needs of the pupils and informed regarding the reactions of the public to the existing educational program.

3.

To assist all citizens to be competent in their
appraisal of the education program so that they
may provide adequately for the essential needs of
the pupils.

4. To clarify professional practices with respect to
the instructional treatment of current social tendencies and problems, in order to meet essential
needs of individuals and communities.
1

Kyte, George

c.,

.212.• cit., P• 399°
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5.

To develop intelligent, sympathetic understanding
between parents and teachers in meeting the needs
of every child, and efficient cooperation based
upon a thorough insight into the responsibilities
of the home and school.

6.

To establish cooperative relations between the
school and all other institutions and agents of
the community in matters of public welfare, with
particular emphasis upon sound educational purposes.

The school administrator is vitally concerned with the
formulation of a program of public relationship that may
be appraised according to standards that are generally
accepted.

Such a program has a reasonably sound basis and

is less liable to lead to failure.

A principal should keep

in mind these general standards that his public relations
1
program should meet. They are as follows:
1.

A public relations program should be based on the
desire and the practice of telling the truth.

This

standard involves marshaling and presenting all
essential facts impersonally, unselfishly and
honestly.

It implies consideration of the rights

and interests of every person in order to avoid
unnecessary and unwise injury of any person.

Stress

should be given to the actual nature of a situation

¾,te, George

c.,

.Ql2.•

ill•,

p. 400-401.
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or condition rather than to insinuations about it.
From a professional point of view, interpretation
should be based upon sound educational purposes.
2.

The program of public relations should be continuous.

This standard implies keeping the public

regularly rather than sporadically aware of the
educational program.

It includes also keeping the

officials and affected employees continually in
touch with community and school conditions.

It

includes keeping the officials and employees
conversant with the attitudes of the public, or
organized groups, and of individuals toward the
educational program.
l

Reber has this to say concerning the continuity of a
public relations program, "A public relations program should
be continuous, not a fire-bucket brigade for emergencies.
A principal who waits until the need arises before informing

his public of a drastic change in his school program usually
finds the public not ready to accept his proposals due to
a lack of understanding.

There is no substitute for con-

tinuity of action - a day-by-day, year-by-year program including the months is essential."

3. The public relations program should be considered
with thoroughness.

In the interest of the children

~eber D. "The Principal Interprets His School,"
Bulletin 52: National ~~sociation of Secondary School Principals, (February, 194 •
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fundamental information should reach each person
in the community.

Every available, essential,

and constructive means should be utilized to (a)
provide mutual understanding, (b) create warranted
respect, and (c) further the best possible educational program.

4. The public relations program should be effective.
Information should be presented in such a way as
to appeal to the persons for whom it is intended.
Clarity, definiteness and interesting manner of
treating every item presented are requisite.
Utterance and writing should be understandable to
the groups addressed.

Every presentation should

be dignified and forceful, never imperious and
dogmatic.
The Board of Education and Public Relations
The Board of Education occupies a unique and strategic
position in the American educational system as it is organized today.

To be a member of the school board in a local

community is one of the greatest compliments any citizen
can receive.
ties.

It is also one of the greatest responsibili-

It offers an opportunity for outstanding and con-

structive public service .

It requires unselfish and in-

telligent devotion for the common good of all.
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The Board of Education represents the pivotal point
in an educational system.

It is the policy making agency

of the entire system.

It has all to do with approving or

rejecting the budget.

It is in position to accelerate or

retard the rate of educational progress.

It is in position

to keep in touch with the pulse of the community and the
pulse of educational trends.

l

Walter D. Cocking says:

"For a board member to have knowledge alone concerning a situation is not enough. In addition the
public expects of him the wisdom of Solomon, the
patience of Job, the meekness of Moses, the humility
of a burned out electric light bulb, the sagacity of
Henry Ford, and the initiative of a jet propelled
plane."
To participate effectively in school policy making requires understanding, judicial competence, vision, courage,
sincerity, unselfishness and team work.

The members of the

board of education are in position to get an unadulterated,
undiluted draught of educational reactions in the comnnmity.
They are in position to get the facts concerning the school
first handed.

Members of the Board of Education may serve

as public relations agents and may do so effectively because of their position.

One of the principal functions

of public relations is to keep the people informed.

If

such be true the people of the community will accept the
views of the members of the board because they are regarded

1 cocking, Walter n., "The Importance of a Good School
Board Member," School Executive, February, 1951, p. 9.
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as one of the citizens of the community groups.

In a

conversant manner the members of the Board of Education
can sell the school to the community.

The presence of

confidence and the knowledge that the members are elected
by the people make the members of the Board of Education
valuable public relations agents.

The Board of Education

is the principal channel through which floods of information is carried from the school to the public.

It is the

harmonizer of community and professional viewpoints.
The Superintendent and Public Relations
The superintendent of school occupies an important position in the public relations program.

Because of his

position, he serves as a balance wheel of the educational
system.

He is charged with the responsibility of working

with the Board of Education, working with the school administrator, and superintending the affairs of the system.
1

He is the executive officer of a public corporation.
Keeping the public informed is a cardinal principle
of public relationship.

The superintendent is in the best

position to have all the information, as he is in contact
with both the people, through the Board of Education, and
the school system that he superintends.
¾fl11er Ward I., ''Working with the Board of Education,"
School Executive, (September, 1949), P• 66.
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A thorough knowledge and awareness of the elements of
all proposals must be the stock in trade of the superintendent.

Inaccurate or indefinite presentations will re-

sult only in postponement, disapproval and failure.

Many

important recommendations have been postponed and tabled
because the superintendent lacked the facts desired by
careful and discriminating members of the Board of Education.

The superintendent must decide what is ready for

consideration and what must be held back, with what speed
the program can be realized, and what techniques and strategy he must employ in securing approval.

1

Secrecy that

arouse suspicion on the part of the Board of Education finds
expression in the attitude of these groups toward the school.
Their attitudes have a tremendous effect of the school program.

-The superintendent is a representative of the teachers
and the school as well as an agent of the people.

He is in

position to bring about the understanding between the public
and the school.

As a public relations agent, he must imbibe

the following qualities:

He must be thorough, frank, have

a conviction able to weigh considerations on the basis of
their merits and willing to allow all concerned to participate in school planning.
~.ill er, Ward I • ,

,QJ2..

cit• , P • 66
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The Principal and Public Relations
The service of education requires that the schools of
a democracy be kept close to the people.

For a long time

the teacher in a school and especially the principal have
gone over-board with reference to that philosophy.

They

have felt that merely going to church, sitting in Sunday
School, teaching Sunday School, attending entertainments
with the people in the community, going to visit with the
families in the community was doing community work.

The

writer is committed to framing a hard and fast line between that type of community participation and operating
a public relations program.

Let us keep in mind that a

public relations program has as its purpose the molding
of opinions, the condi tianing of the mind and the fixing
of attitudes by the dissemination of facts about the school
and its work in such way that these people are willing to
support its program because of its worthwhileness.

It is

altogether possible for a principal to be a professional
leader 1n the community or a cultural leader in the community yet lack the foresight to sell the school to the community.
The penetration of the school into the community is
the measure of success of the school program, and its
effects are reflected either in a vital, civic-minded com~ t y or in a d~spirit and divided populace.

In order that

31

the school may penetrate into a community, the principal
must take the lead in the public relations program.

He

must utilize his responsibilities as a professional leader,
an executive and community leader, and as a counselor to
the extent the school can take a hand in the improvement
of the community in the areas where these factors may be
effective.
In order to get the results desired the principal
should plan as follows:
1.

1

Conduct a continuous survey of all significant
phases of the school and its community and make
a critical analysis of the data obtained.

2.

Determine the possible means to be utilized in
administrating and directing a public relations
program.

4. Organizing the personnel and agencies into a workable program.

5.

Training the agents as efficient, constructive
operators of the program.

6.

Put the program into operation and maintain its
efficiency.

7.

Appraise the results in terms of defensibly sound
purposes.

¾cyte, George

c.,

.Ql2.•

cit., P· 402-30•
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It is quite necessary that the principal should let
his program include individual contacts, group contacts,
direct publicity, parent education and adult education.
He may use four media to effect these ends; namely,
written agencies, visual agencies, oral agencies and
social agencies.

The operation of these media gives vari-

ation and color to the program.
The Teachers as Public Relations Agents
The teachers constitutes the largest employed group
in the school system.

They are the most important group

employed agents in the public relations program.

The

teachers are important factors in a public relations program, because they have widespread contact in the community
1
as members of religious, fraternal and civic organizations.
The principal may assist the teachers during meetings
and conferences in becoming constructive public relations
agents.

Teachers should have a thorough grasp of community

conditions, of the schools' educational policies and purposes, and of the school program as a whole.

Teachers

then should participate in (1) gathering the essential data
about the community and the school, (2) developing the public relations program, and (3) in serving wherever possible
as public relations agents.
¾te, George

c.,

.Ql2.•

cit., P• ~03-4-04.
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The teacher must consider her responsibility as a
public relations agent as

paramount at all times.

She

must send the pupil home happy, enthusiastic and understanding regarding her daily school experiences.

In con-

tact with the parents the teacher must show a wholesome
interest in the welfare of the children.

She must have

a spirit of cooperation and understanding between herself
and the parents.

Cordial greetings inspire confidence.

The Teacher of Agriculture and Public Relations
The teacher of agriculture occupies a unique position
in the public relations program in the community in which
he works.

Because of his position, he serves as a balance

wheel of the agricultural system.

He must set its pattern,

its philosophy, its concept, and its many and varied activities.

He must also shape the activities of all the

agencies here-to-fore mentioned in this study.
The penetration of the agricultural department into
the community is the measure of success of the many and
varied services and activities in the community.
The teacher of agriculture must consider this type of
1

program in public relations:
1. He must do the best Job possible in teaching - day
and night, with young and old, in school and on
the farm, for the best sales promotion is possible
with a good product.
1Rummell L L
"Public Relations in Agriculture,"
Agricultural Edu~atibn Magazine, {July, 1952).

2.

On the farms of his students he must cultivate
friendship and confidence of parents.

The best

home project is cooperative with father and son.
His position in the community will be built upon
individual estimates of his ability and integrity.

3. He should belong to at least one or two community
organizations, as P. T. A., Church, Farm Bureau,
Chamber of Commerce, and he should take an active
part.

Also, he should use every opportunity to

get his boys or his evening school students on
their programs.
~.

He should work closely with other vocational agricultural teachers in the county, and with the
agricultural extension agents.

5.

He should keep his "bosses" sold on his program that is, the school board and the superintendent.
He should prove that he is not just another teacher, and therefore is worth more.

For example, he

should have them at the school fair, N. F. A. banquet, and similar events, possibly have an honorary N. F. A. degree conferred.

AJ.so he should

have them visit farms with him and see projects of
students.

He should even invite the superintendent

on a fishing trip and never mention vocational agriculture if he did not.
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6.

He might ask his local newspaper editor along on
the fishing trip too.

And on every occasion, like

the fair, N. F. A. dinner, tours, etc., he should
see that he got a special invitation.
7•

He should be a busy man at the county fair, working
with other vocational agricultural teachers and

county agents.

8.

He should invite at times his local representative
or congressman to activities where his boys at
home or at school had achievements.

This may seem to be a big program, but it can work well
in bringing about a good public relations program.
Other Agencies
Some other agencies that may be used in the public relations program are the custodian, because of his contact with
a large number of adults, the School Nurse, the Attendance
Officer and even the school.

These agencies may use the media

that are mentioned on succeeding pages.

ImpJemP.ntation of a Public Relations Program
1

Public Relation Media.---Jacobson points out the following media are quite effective in building up the proper
public relations between the school and the people in the
community:
1.

Bulletins to the home

2.

School exhibits

1 Jacobson, et. al., Duties of the School Principal,
p. 702-711.
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3.

Open house

4. School Visitations

5. Education
6.

week

Visits to the home

7. Reports to the home
8. Informing teachers and other employees
9. Interpreting the school to the pupil
10.

Featuring the school on radio and television

11.

Commencement programs

12.

Annual reports

13. Alumni Associations
14. Parents Teacher Associations
15. Special day program
16.

Assemblies and special programs

17. Meat shows
18.

School fairs

These different media are employed differently by the
different groups and in different situations.
1

Kyte mentions the following media as useful in cementing the right type of public relations:
1.

Teachers report to parents

2.

Teachers visit to parents

3.

Teachers social contact

1
Kyte, George

c.,

.Qll•

ill•, P• 4o4-4o5.
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4.

Student publications

5.

School assemblies and entertainments

6.

Pupils field trips

7. Parents participation on the school activities
8. Parents visits to school
9.
10.

Newspapers
Radio programs concerning the school.
1

Saunders is a bit more comprehensive in his views of
interpreting the school to the community and states his
criticism of such media as are listed above.

"The open house

is another device for interpreting the school to the people.
An

evening or a day is set aside for parents and friends to

visit the school.

Sometime the students attend and visitors

see a typical school session; at other times the adults
take the place of students .
displayed.

In other instances speakers are used to discuss

the school situation.
are used.

Exhibits of school work are

Local as well as outside speakers

Newspapers, radio, and mimeographed material pro-

vide other media.

The good features of the educational

system are usually stressed and the inferior aspects are
mentioned briefly or not at all.

The superintendent's re-

ports are examples of this sort of interpretation."
This type of interpretation, while it may inform people,
does not encourage a complete understanding of the whole
school.
1 saunders,

c. c.,

.QJ2•

cit., P• 49.
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Bulletins to the Home.---School news is sent to the
homes through the school newspaper.

A well edited school

paper, explaining changes in the services offered agricultural classes, discussing the activities and services of
these classes, noting recent and outstanding accomplishments or honors won has been found to be very effective
in the program of school interpretation.

In addition it

provides an effective way of developing a cooperative spirit
and amicable relationship between the Agricultural Department and the community.
Open House.---Open house is another means of interpreting the school to the community and serves as a medium to
enhance the public relations program in the community.

At

such affairs in secondary schools, talks are given by
various members of the faculty upon such topics as "College
Entrance " "Vocational Guidance," "Soil Conservation," and
'
l
other subjects of agricultural nature.
Open house should be sponsored by the Agricultural
Department in the school where vocational agriculture is
taught.

This should be done when visitation of nearby

teachers of agriculture can participate and at a strategic
time to promote and motivate local interest.

A vitalized

assembly program should be sponsored with other members of
1Jacobson, et. al., .212.• cit., P• 703.
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the faculty participating.

Various demonstrations should

be given by teachers of agriculture in nearby school.
Special emphasis should be placed on items and skills of
local interest with the idea of expansion of the agricultural
service to meet the needs in this particular commwu.ty.
School Visitation.---Parents and patrons are always
more interested in the spectacular part of the school program than in the real core of the learning situation.

1

During school visitations special effort should be made to
show the worthwhileness of all phases of the agricultural activities and the services to be rendered to the community.
School visitation is an organized manner, is one of the
best ways of interpreting the school through the agricultural
department to the parents and patrons alike.

During these

visitations the spectacular or attractive activities as well
as the regular class work will be seen.
Home Visitation.---Home visitation and public relations
are almost synonymous terms in a well organized school where
vocational agriculture is taught, for it is the most important medium of interpreting the Agricultural Department to
the community.

Visitations are made at regular intervals

for many varied and sundra reasons; visitations should be
well planned and conducted.

Have something definite to go

there for and do not just "drop by" or "drop in."
1 Jacobson, et. al., .s&• cit., P• 7o3.

It is felt that home visitation should fall just short
of the "must" category in a vocational agriculture teacher's
plan.

Visitation should be what the word implies rather

than what the teachers have made it.

There is definitely

a line of demarcation between visiting and dropping in to
find out something and never come back until you want to
find out something else.
toward strangers.

Parents tend to be secretive

It is intended that home visitation will

destroy the stranger attitude on the part of the parents
and the teacher of agriculture.

The teacher of agriculture

must come to know the people and their problems and the community in which he works.

There is no better place to form

these acquaintances than in the home.
A heart-to-heart talk between the boy, the teacher, and

dad has untold value in establishing a good public relations
program not only with this group but throughout the entire
community.

It is usually the outcome of this conversation

that outstanding supervised farming programs are born.

The

teacher of agriculture working in this capacity serves as a
counselor to aid the boy in choosing, preparing for, and entering into a program of supervised farming which leads to
success.

For he helps Jobnny to "see through himself, and
1

see himself through."
~ers George E. 1 .f_rinciples and Techniques
cational G~dance, P• j .

ot

Vo-
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Parent Teachers Association.---One of the main objectives of the Parent Teachers Association is primarily concerned with the betterment of the relations between parents
and the teachers and to interpret the work of the children
in the school to their parents at home.

There are instances

when the Parent Teachers Association has strayed far from
their objectives.

In some communities the success of the

Parent Teachers Association is known, characterized, and
rated on the basis of the amount of finance it raises.

At

times it has also attempted to interfere with administration,
teaching, and policy making.

Hence we can obviously see

that its needs, importance, and objectives must be directed
1
in order to channel its resources.
Assemblies and Special Programs.---These programs are
designed to interest the people who are anxious for the
spectacular.

Most of the programs are judged by the popular

response of the audience.

Oft-times the core of the program

is overlooked in the response of popular appeal.

Assemblies

and Special Programs can be made a worthwhile agent for public relations if properly fashioned.
Oft-times the Agricultural Department bas sponsored
special programs not only at school but for other civic
groups and organizations in the community.

This is especial-

lyeffective in interpreting the Agricultural Department
1 Jacobson, et. al., .212.• ci,t., P• 712 •

and its activities to the community.
Not only does the Agricultural Department sponsor
Special Day Programs but participates on similar programs
sponsored by other groups.
School Exhibits.---One of the most effective ways of
interpreting the Agricultural Department to the public is
through school exhibits.

Display work may be shown in

specially built cases, shelves and display boards in the
corridors of the building.

Such exhibits, changed at regu-

lar intervals, usually show the more spectacular results
obtained in contests with similar schools in the cowity or
district.

These exhibits, awards, and prizes are usually

achieved in some form of leadership training program and
take on that aspect rather than the vocational side.

Some

local merchants' windows are used to display outstanding
products and prizes.
The most important type of exhibit that has been and
will be used in this capacity is the Annual Community Fair.
This fair has been and will continue to be sponsored jointly
by the N. F. A. and the N. H. A. with the help of the entire
faculty, school, P. T. A. and the community.
A teacher of agriculture in any given school district
should plan to use the school and community fair to perpetuate the public relations program already started as one of
the most effective media of school interpretation.

It is

felt that there is no better way of bringing about a closer
and more effective public relations program that will serve
such a large group.
To get all participants interested and to have a more
extensive and intensive participation the writer proposes
to have individual and group to meet in a series of planning
meetings to set up goals, aims, objectives, and rules and
regulations.

The same general plans and procedures used in

past years will generally be followed.
Special emphasis will be placed on the attendance angle.
Invitations will be sent to administrators of nearby schools ,
teachers of homemaking and vocational agriculture in the county
and district, county agents, supervisors, business men, merchants, preachers, and other civic and community leaders.
Dinner and refreshments will be served to all in attendance.

True to the old adages "a full man is a happy man,"

and the best way to a man's heart is through his stomach" will
be brought to bare.
·

Various committees such as welcoming

committee, program committee, entertainment, and the like will
be set up.

A sense of belonging is analogous to a warm greet-

ing and cordial hand shake.
N. F. A. Day.---A good N. F. A. should propose N. F. A.
Day as outlined in the N. F. A. Guide.

During this particular

day the chapter should strive to do two definite

things, commemorate the life and works of Booker T. Washington and present outstanding accomplishments of the
local chapter.
Father-Son Banquet.---..an evening of fun and recreation
can long be remembered in connection with the father-son
and mother-daughter banquet.

Not only these four named

groups are represented but usually all public relations
agencies are invited.

This group includes school adminis-

trators, teachers, preachers, business men, civic and community leaders, agricultural and homemaking teachers of
nearby schools, farm agents, etc.

Many

useful ideas and

helpful hints can be picked up during the informal chat
period around the service table.

Here is the birth or

beginning of many outstanding supervised farming programs.
One father in his response to the introduction by his son
had this to say in expression of his feeling:
"I don't care where you go
I don't care what you say;
If you want to get in something good
Join the N. F. A."
Others present either expressed or manifested similar feelings.

This was public relations personified•

CHAPTER IV
SUMJ.f..ARY, CONCLUSIONS, AND PROPOSED REVISED PROGRAM

Summary
Better school and community relations in general, and
better public relations in the community in particular are
the topics of the day in modern day education.

To increase

the public relations program in the community is to enhance
or open the avenue to better schools, better communities,
and better citizens.

It is with this purpose in mind that

the writer has attempted to bring out certain facts pertinent
to these subjects .
The writer is compelled to take the long range view
of a public relations program.

Too often the administrators

of the school get in a hurry to develop the program and to
establish in people the attitudes they desire .

Too often

administrators are prone to mistake the lack of information
on the part of the people as a lack of interest.

Too often

administrators lean too far toward the spectacular rather
than giving the public the core of the school's educational
program.

A public relations program must find its way into

every facet of community life.

The information that goes

out from the school to the community must do so in a continuous stream in order that it will condition the minds of the
people.

When ever the information is given out in the heat

of a campaign it is liable to be the highly colored, too
highly colored to be believable.
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Every agent of the school is a publicity agent .
large schools do wel l to have a publicity agent.

The

The

large schools do this while the smaller schools must rely
on the school program to turn the eyes of the public toward
the school.
It should be remembered that a public relations program must embody the truth concerning the school and its
programs.

The school's personality should be reflected in

all of the activities of the school .

The community is

keenly aware of the strong points and weak points of the
school program, and it is concerned with what the school is
and what it should be.
The school personnel should keep in mind the fact
that all of their activities are weighed by the publ ic in
terms of the effort of these activities of the school and
the school building and children.
Conclusions
In view of the facts summarized the writer has reached
the following conclusions:
1.

To stress the importance of a better public relations
program in agriculture in the Winona School .

2.

To stress the need of a better P. T. A. and other
media of a public relations program.

3. The public relations program must be continuous
to be effective.

4. There should be no secrets concerning the school
program.
The public relations should keep the public inf'ormed concerning the latest trends in educational
practices and agricultural activities.

6.

The public relations program should foster a type
of Wlderstanding that people will be able to appraise the work of the agricultural department
and its relationship to the community.

7.

A public relations program should not be used to
justify any individual in the community, but should
assume the role of "all for one, and one for all."

8.

All members of the school staff are public relations agents in the broad sense and should be
informed concerning the school progress and program.

9.

Rivalry seems to hurt rather than help public relations.

10.

The teacher of agriculture must stand at the head
of the public relations program in agriculture and
his experience and personality give good Judgment

to the publicity that the school and the agricultural
department get.
Proposed Revised Program
Bulletin to the Home.--»Bulletin to the home" is not
deemed expedient in the Winona School, because of the time
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necessary to prepare them and the cost of same are too
great; therefore, the writer proposed to use the news
letter which serves the same purpose and is much easier
to prepare.
Open House . --- "Open house" should be used more extensively by the Agricultural Department of the Winona
School.

It is felt that it can be made more effective if

more purposeful planning is done.

Committees should be

formed to receive guests who should be kept moving and be
made feel at home .

Interesting demonstrations should be

planned to attract the attention of all concerned.
School Visitation.---Efforts should be made to interest
more people and have them observe all phases of the school
program.

Special efforts should be made to make the school

activities normal yet attractive.

These visitations should

be practical and not spectacular.
Home Visitation.---"Home visitations" have been carried
on very effectively in the Winona School Service Area; how-ever the writer proposes to equalize the visits to the extent of making periodical visits to homes or make them as
often as the need arises and do not regard the geographical
location for financial gains.
Parent Teacher Association.---The Parent Teacher Association of the Winona School should be more constructively

planned to meet the needs of the community to the effect
that it will help the whole child and bring about a better relationship between parents and teachers.

The money

or financial aspects of its objectives should be minimized.
Assemblies and Special Programs.---The assemblies and
special program of the Winona Chapter have been proficient,
efficient, and sufficient except that the writer proposes
to have them more often.
School Exhibits.---The writer proposes to continue to
use this medium of improving the public relations and to
give it more publicity.
N. F. A. Day.---N. F. A. Day should be more elaborately
planned to include the entire week beginning with a N. F. A.
sermon.
Meat Show.---The writer proposes to continue the medium of interpreting the Agricultural Department to the
community and add to the publicity side by inviting local
newspaper representatives to publicize this activity.
Father-Son Banquet.---The writer proposes to continue
this practice of having the banquet as heretofore except
to sponsor it jointly with the N. H. A. to change it to include the mothers and daughters and to have it in November
instead of in May.
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